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MINUTES OF DEPUTY DIRECTOR (SUPFORT)
STAFF MEETING
27 June 1956

1. Colonel White openzd the meeting by advising the staff that
starting at 4 a.m., B.D.T., today and ending at h p.m., E.D.T., tomorrow
an anti-jamming exercise is being ecarried out in the Pacific by the
Department of the Aprmy. Csbles excepl those bearing the precedence
noperational jmmediate” will be delsyed, but offices are not to use
this precedence unless absolutely essential.

olonel White called the group’s attention to Notice No.
*Dmmiaml of Personnel due to Excessive Beat," and referrsd
speeifice to paragraph 2.c. which states that the Director of Security,
consistent with security, way have guards open the vindows before official
vorkhours. Since most of our offices are air conditioned Colorel White
pelieved it would be wore appropriate to have the guards turn on the air

conditioners at s specified time in the morning. He requeste 25X1A9%a
EEEo lock into this matter.

3. Colonel White advisedNt =t he hed found the statistical
report submitted by Security very meaningful and helpful to him and cited
thie report as the kind of report he felt was needed, i.e., one thet was kept
brief snd used proper graphic i1llustrations as opposed to & long narrative

report.

4. Colonel Waite announced that a revised procedure for the process-
ing of regulatory material witbin the Support Services would be issued
within a few days. He adviged that this procedure was designed to strengtben
our coordination machinery and to reduce the amount of time involved in
getting regulations published.

5, Colonel White called the group’s attentlon to a report entitled,
"administrative Mensgement of the Department of State ," prepared by the
International Operations Subcormittee (a subcommittee of the House Committiee
on Government Operations). He suggested thet office heads read thias report ..,
which cen be cbtained through the office of the iegislative Counsel.

6. Colorel White advised 1hat the letter to the Secretary
of Defense concerning the transfer of hed been signed by the Director,
and tbat be would notify [ ¢ t1° °cticn:

7. Colonel White advised Mr. Baird, Director of Treining, that at a
recent Director's Staff Meeting, Mr. Dulles gaid he would like to have a
group discussion on OTR's proposal to estsblish a school on Commundsm.
Colonel White suggested that OTR distribute copies of the proposal to DpD/P
snd other componente for review prior to the group discussion. Colonel
Vhite stated that tha few comments mede at the Director'se meeting on the
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propoeal hinged around the question as to whether CIA should undertalke
the responsibility of estsblishing such a school or if it wight not be
better to have gome other agency assigned the task.

8. Colonel White said he had briefed the Director on the 25X1A6a
situation and discussed specifically certain questions which
raiged concerning shortage of personnel there. '

25X1A9a 9. Chief, Mansgewent Staff, mdvised the group thet
: Agency e material of direct interest to all employees is not
reaching them - evidently because of faulty distribution. Colonel White
eaid he thought it would be worthwhile to place this subject on the
Agends. of the next Senior Staff Meeting. The matter will aleo be teken
up at the next Administrative Officers’ Meeting conducted by the Special
Support Assistant to the DD/S.

25X 1A9a 10. Colonel White sdvised the group that this would be the last
staff meeting for 8 he 18 leaving the Agency on 29 June
to join the staff o 8 awer, Valparaiso University, Valparaliso,

Indiena. Colonel Waite paid high tribute to Bob and said that his loss
would be keenly felt by the Agency.

11. Colonel Wnite advised the grovp thet Operation Alert 1956 would ,oy g,
be conducted during ths period 20-26 July. He called upon
Special Planning Assistent, to give a run down of the various details and
problems involved in planning for this exsrcise. [ ointed out 25X1A%
that the exercise conslsted of two basic segments:

8. A contemplated evacuation exercise (which might be
cancelled) and

b. A T-dsy readiness and relocation test.

The Office of Defense Mcbilization will be in charge of the exercise which
is designed to teet each agency’s relocation site and its readiness in the
event of & nuclear attack. DD/I, DD/P, end DD/S are to submit lists of
those persomnel who will participete in the exercise. Becsuse of the
various edministrative details that have to be worked cut, no changes in
ary lists submitted can be mede after 1T July. Colonel White requested
that any changes in the DD/S list be made by next Mondey (2 July). Mr.
25X1A9a Maﬁvised the group that an extensive paper including administrative
] ard instructions for those personnel participating in the exercise
will be published at an esrly date. Colonel White commented on the security
aspects of this exercise and saild he thought it important that all personnel
remain as close to the site as possible. Dr. Tietjen raised the problem
of keeping an exercise of this kind (simulated) going for an entire week
without lagging and suggeated that the matter of recrestion be given some
thought. A gepsral discusaion brought out the fact that due to limited
fscilities any plasnned recreationsl program would probably have to be
limited to nightly wovies.

12. The meeting adjourned at 11:55 a.m.
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